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. ~ WAR DEPARTMENT
- OFFICE OF THE ASSISTANT SECRETARY OF WAR

STRATEGIC SERVICES UNIT

25th & E STREETS, N.W.
WASHINGTON 25, D.C.

5 September 19L6

25X1

TOs
FROM Chief Speci‘al Funds

SUBJECT: Instructions to Fleld Missions from Special Funds Division

25X1

1. 1In accordance with instructions given by Mr.| |
25X1 [ there is enclosed draft of instructions to field missions regard-
ing the termination of SsU.

2. We feel that these instructions should go to the follow=
ing missions and/or stations:

25X1

3. If these instructions are not forwarded to each of these
missions the Specisl Funds Division should be so advised in order that
separate instructions may be forwarded to such stations. 25X1

CHIEF SPECIAL FUNDS
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SUBJECT: Instructions and Procedures for the Terminetion and Liquidetion of
ell SSU Activities end Initimtion of Economic Survey Group records
and activities as effects Special Funds.

INSTRUCTIONS

"~;j’/r‘ 1, This memorsndum is an eleborstion of Ceble No. .

25X9
N Ly 3, Effective 19 October 1946, SSU will be formally terminated in
thﬁkhooordance with instructions and directives conteined in ' .

4, Effective 20 October 1946, ESG Special Funds will be utilized to
continue such operations as ars authorized and directed.

5, This termination of SSU and activation of ESG activities in the
field will require all Offices, Missions, Fosts, end Stetions, and individuels
in the field utilizing Speciel Funds in the field to meke en accounting cut-off
CoeOebs 19 Qetober 1946,

6. & new and entirely independent set of books (or series of accountings
as the cese may be) must be started as of 20 October 1946.

7. The geparation as indiceted above must be complete and absolute from
an sccounting standpoint.

PROCEDURES

8, Speciel Funds Field Representatives should take the following action
regerding Specisl Funds files, records, books and reports:

(a) Prepare new books, to be opened as &t 20 October 1546 along

the general lines of 55U books now being utilized. For information

end guidance in this direction, e complete set of instructions end

procedures are being forwarded by Speciel Funds, Washington, under

separate cover, to such posts as security permits.
25X9
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(c) New files, and shch other redords thet are maintained, should
be prepsred for all individuals, projects, eto., being trensferred
end/or remeining active.

(d) Teke such other steps as may be necessery to afford complete
segregation of records.

(e) On 20 October 1946 and monthly thereefter until further notice,
trensfer to the new books an pmount of foreign currencies of all types
required, estimated to be edequate for one month's operation of ESG
sctivities. In the SSU books, this trensfer should be cherged to
Yprengfers = Washington" with the explenation "Iy sccordance with
Weshingbon instructions by mamorendum dated . In the
ESG books, this transfer should be reccrded in a speciel account opened
1n the control journal under the heading "Balences Forwarded." A sub-
gidiery record of this account should be mainteined detailing the
exact type, smount and rate of all funds so transferred. The transfer
should be adequate to cover the month's operations so thet sdditionel
trensfers will not be required during the month.

9. S8U books end records should be retained and in the present form.
The new ESG Specisl Funds sccounting end pay roll procedure referred to in
paregraph 8 (a) ere applicable only to the ESG finesncial records end are not
to be applied to the 55U finanoiasl records during the finel liquidation period.

10, All outstending accounts and sdvences should be called as st

19 Ootober 1546, Where it is jmpossible to obtain acoountings on or near that
daete, the accountings should be obtained as soon thereafter as possible. If
the period covered by sccounting extends beyond thet date, two eccountings
ghould be rendered -~ one up to end including 19 October 1946, end the other
o start with 20 October 1946. As sccountings are submitted through 19 October
1946, expenses end other trensactions should be recorded in S8U books and the
balsnce outstending should be gransferred to ESG books in the following menner:

(a) In the SSU books, charge or oredit *rrensfers - Washingbon"
itemizing each transfer and identifying clearly by neme or appropriate
symbol with the explenation "In ecocordance with Weshington instructions
in memorendum deted N

(b) In the ESG books, such trensfers should be recorded in the
control journel in the special acoount described in pesragreph 8 (e),
above, end details of each trensfer, including type, amount and rate
comprising the balance as being transferred, should be recorded in
subsidiery records.

11, Upon receipt of BESG funds from Washington, the procedure for cash
trensfers desceribed in peregraph 8 (e), above, should be discontinued, snd

the oash belences remeining on 85U booka should be held seperately and reteained
pending specific jnstructions from Weshington as to disposition.
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I2. 0ld trensactions, claims and obligetions incurred prior to
20 QOctober 1946 should be liguidated with funds held on the SSU books and
recorded therein,

13. A complete report should be issued from SSU books as at c.0ebs
19 Qotober 1946. Begimming with 31 Ootober 1946 and continuing until 8SU
books are closed, two separate monthly reports, on a calendar month basis,
should be 1ssued to Washington, covering the activities of SSU and ESG respec-
tively.

14. There should be included in the monthly ESG reports a schedule of
the account "Balences forwerded", detsiled to show the emount, type, and
rate of all funds transferred and the. amount, type &nd reate of funds com=
prising the balance of advence sccounts trensferred,

15. All transfer of account notices and other memorende issued after
19 October 1546 should cleerly state whether the trensaction is for 8SU or
ESG records,

16, Information necessery to establish new pay roll records as of
20 October 1946 will be found in the forms and instructions issued to handle
these forms in that section of this letter desling with Personnel.

17. All contracts and apreements covering recurring services, such as

rents end utilities, now being finaenced with Special Funds should be handled
in & menner thet is compatible with security and operational requirements.
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